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1. Why is the school tiffin worth discussing? 
A tiffin is a small everyday product, but it is used repeatedly and comes into direct contact with food. It is 
therefore a useful place to ask a larger question: what materials are we choosing for products that children use 
every day? 

Mission City Chakra's school intervention began with three foundational choices: moving away from plastic 
tiffins, plastic water bottles and plastic textbook covers. The intention is not another awareness campaign. It is 
to help schools use their institutional role to nudge families towards better material choices. 

The proposition is simple: where a practical non-plastic alternative already exists, why make 
children dependent on plastic? 

The school as an intermediate policymaker 
A school principal can influence the daily choices of hundreds or thousands of students and their families. A 
school rule or clearly communicated school expectation can therefore have a larger effect than a one-time 
awareness message. 

• Communicate the rationale clearly. 
• Give parents time and practical options to transition. 
• Use existing steel tiffins first; a new purchase is not necessarily required. 
• Make the change part of school culture. 
• Document progress and learning. 

  



2. Understanding the three tiffin choices 
The MCC communication compares plastic tiffins, plastic-steel tiffins and all-steel tiffins. The comparison is 
intended to make the material choice visible. 

 

MCC source material: The Plastic Tiffin Story. 



Plastic tiffin 
The existing MCC material highlights concerns about chemicals and additives in plastics, possible migration 
into food, the challenges of plastic recycling and the eventual environmental burden of plastic waste and 
microplastics. 

 

MCC source material: The Plastic-Steel Tiffin Story. 



Plastic-steel tiffin 
In a plastic-steel tiffin, food may be in contact with steel while the product still contains plastic components. 
The MCC material therefore treats it as different from an all-steel product and highlights the recycling 
challenges created by mixed materials. 

 

MCC source material: The Steel Tiffin Story. 



Steel tiffin 
The MCC material presents steel as durable, reusable and highly recyclable. It emphasises long product life, 
reuse and eventual recovery through steel recycling. 

  



3. The material story: use → reuse → recycle 
The strongest part of the intervention is not simply comparing three products. It is teaching students how a 
material choice shapes what happens after a product is bought. 



 



1. Choose a material that can effectively do the job. 
2. Use the product for as long as possible. 
3. Reuse it within the family or pass it on while it is functional. 
4. At the end of its useful life, send it into an appropriate recycling stream. 
5. Prefer products whose materials can retain value rather than becoming difficult-to-separate mixed waste. 

For MCC, the question is not only 'Can this product be recycled?' It is also 'How long can it remain a 
useful product before it becomes waste?' 

Why steel fits this conversation 
• Durability supports long product life. 
• A steel tiffin can be reused by the same child for years and then by another person. 
• Steel is a valuable recyclable material. 
• A single-material product is generally easier to handle at end of life than a mixed-material product. 

  



4. The school policy 
MCC's original proposition is to make the shift from plastic to steel a school-level policy rather than leaving it 
entirely as an individual choice. 

Suggested policy: Students should use steel tiffins for carrying food to school. Existing usable steel 
tiffins should be used first; families do not need to buy a new tiffin simply to comply. 

A practical transition policy 
6. Announce the intention well in advance. 
7. Explain the reason to parents, students and teachers. 
8. Give families a transition period. 
9. Encourage families to use any suitable steel tiffin already available at home. 
10. Avoid making the change a financial burden. The objective is material substitution, not consumption of a 

new product. 
11. Once the transition period is complete, include the requirement in written school rules or the student 

handbook. 
12. Review the policy periodically and document implementation. 

Do not turn the policy into policing 
The objective is to make the better choice normal and easy. Occasional exceptions can be handled with 
sensitivity rather than turning the policy into a source of conflict. 

• Explain rather than shame. 
• Give a reasonable transition period. 
• Focus on the material, not on judging the family. 
• Keep the message consistent across teachers and school communication channels. 

  



5. Taking the school through the change 

Step 1 — Engage leadership 
Begin with a conversation about the school's role in shaping healthy and responsible daily habits. Present the 
three-product comparison and rationale. 

Step 2 — Speak to teachers 
Give teachers a short, consistent explanation they can use when students or parents ask questions. 

Step 3 — Speak to students 
Go beyond 'plastic is bad'. Ask: What is it made from? How long is it used? Can it be reused? What happens 
when it breaks? 

Step 4 — Speak to parents 
Ask families to look first at what they already own. A suitable steel tiffin, plate or container can be used; a new 
purchase is not the purpose. 

Step 5 — Put it into the school system 
Use the student diary, parent communication, website, orientation material and written school rules. 

Step 6 — Recognise and document 
Record implementation and learning. This creates institutional memory and can support school recognition or 
award applications. 

  



6. Communication kit 

 

Our children use tiffins every day. Where a practical alternative exists, let us choose a material that 
can be used for a long time, reused and responsibly recycled. 

Three messages to repeat 
• Use what you already have before buying something new. 
• If you need a tiffin, prefer a durable steel option where practical. 



• The goal is not another purchase. The goal is to reduce dependence on plastic. 

Suggested parent message 
Dear Parents, 
 
Our school is working towards reducing everyday dependence on plastic. As part of this effort, we encourage 
students to carry food in steel tiffins. 
 
If you already have a suitable steel tiffin, plate or container at home, please use it. There is no need to buy a new 
one simply for this initiative. 
 
We hope this small daily change will help our children understand that the products we choose affect our 
health, resources and the amount of waste we create. 
 
Thank you for joining us in this effort. 

  



7. A simple tiffin buying guide 

 

Question Plastic Plastic + Steel Steel 

Avoids plastic food-
contact material? 

No Depends on design Yes 

Long-term durability? Variable Generally durable Generally durable 

Mixed materials? Usually no Yes No / minimal 

Can be reused for years? Variable Yes Yes 

Can enter metal 
recycling? 

No Requires separation Yes 

 

This table is a communication aid, not a certification or product-safety assessment. For any specific 
product, check its actual food-contact materials and applicable standards. 

Before buying anything 
• Look at what is already available at home. 
• Prefer a product that can serve the child for many years. 
• Avoid buying a new product simply because it is fashionable or convenient. 
• Check the actual food-contact material and product specifications. 
• Consider repairability and end-of-life recycling. 

  



8. A 90-day implementation plan 
Period School action Communication Evidence 

Weeks 1–2 Leadership decision Principal/management 
meeting 

Decision note 

Weeks 3–4 Teacher orientation Short staff briefing Attendance/photo 

Weeks 5–6 Student session Classroom/session Photos + activity 

Weeks 5–8 Parent communication WhatsApp / meeting / 
diary 

Copy of message 

Weeks 7–12 Transition Reminders and examples Implementation photos 

Day 90 Review Leadership review Student implementation 
count 

What to measure 
• Number of students covered 
• Number / percentage using steel tiffins 
• Date policy began 
• Number of parent/student/teacher sessions 
• Photographic evidence 
• Challenges and solutions 

  



9. Use the existing MCC resources  
The rule should not be forced on the students and the parents. Their understanding of the rationale is vital. 
Continued communication with parents through parents' meetings and WhatsApp groups is important. 
Download and use the resources created by Aditi Deodhar as part of Mission City Chakra Resource Library.  

Link: https://drive.google.com/drive/folders/1DChVtsf4SAIUMyyaEfrwBxIBd0TZu0O6?usp=sharing 

Resource Best use 

The Steel Tiffin Story Student/parent explanation 

The Plastic Tiffin Story Discussion starter 

The Plastic-Steel Tiffin Story Mixed-material explanation 

Tiffin Buying Guide Quick parent decision aid 

Why not Plastic Tiffin? Awareness 

Why not Plastic-Steel Tiffin? Mixed-material discussion 

Why Steel Tiffin? Positive alternative message 

MCC School Segment Poster Introducing the wider intervention 

A useful rule 

The school may need only one presentation, one parent message, one student activity and one 
poster. Do not create communication overload. 

  

https://drive.google.com/drive/folders/1DChVtsf4SAIUMyyaEfrwBxIBd0TZu0O6?usp=sharing


10. Impact documentation 
If a school implements the tiffin policy, documenting the change should take minutes, not become another 
project. 

School name  

Academic year  

Date policy introduced  

Students covered  

Students using steel tiffins  

Transition period  

Parent communication? Yes / No 

Student session? Yes / No 

Teacher orientation? Yes / No 

Photos/evidence saved Yes / No 

What worked well?  

Main challenge  

How was it addressed?  

One student/family story  

Document → Measure → Showcase → Inspire 
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