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About This Handbook
This handbook is a guide for organizing zero-waste events. We were successful in making the very
first event under our program a zero-waste one in terms of materials, though not energy (as yet!)

This handbook is written using experience from that event as a template. The handbook is not
exhaustive but we strive to make it so. 

If you have organized such an event, we will include your idea in the next version of the handbook
with due credit to you. 

If this handbook inspires you to make your next event a zero-waste one, we definitely want to hear
your story. Do share your experience and get featured on our platform. 

Mail your ideas and experiences to aditi.deodhar@gipe.ac.in with the subject ‘Empty Waste Bin Challenge’.

Aditi Deodhar, 
Project Lead, Mission City Chakra



Take this challenge 

     Make your next event a zero-waste event

     Share your story

 Get featured on our social media platform

EMPTY WASTE BIN CHALLENGE
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A Quick Category Checklist
A bit of pre-event planning goes a long way 

Venue Decoration

On-Stage Decoration

Food and Beverage

Displays

Badges and other miscellanies



Create a rough plan for the event

Create a list of categories needed to execute the plan

Make exhaustive list under each category 

Share the plan and the list with the team-members for review

Revisit the list for the next few days to ensure nothing is missed
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Let’s get to work 
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TH

Research Management Documentation

For every category in the
checklist, list down the
things you would need for
the event.
For everything, check the
options available
Run them through the R
framework and 4-step
decision chart to test
against the zero-waste
goal

For the items that do not
pass the zero-waste test,
look for alternatives
Research the alternative
materials, products and
the service providers that
can supply the
alternatives

From all the possible
alternatives, select the
materials, products and
the service providers
which can reliably fulfil the
requirements
Check for time and
budget constraints
Create the final logistic
plan 

Document the alternatives
and their positive impact
Create a Directory of
Alternatives for your
reference and for others
benefit
Share your story,
demonstrate the impact,
help and inspire others to
follow the suite

Plan



Let’s get to work 
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VENUE DECORATION FOOD & BEVERAGES

Displays

Posters

Standees

Floral Decoration

Artificial Decoration

What food to serve

How to serve - Plates/ Bowls/ Spoons

What beverage to serve

How to serve - Cups/ Glasses

How to get food / beverage to venue

Drinking Water provision

Hand Washing Facility

BADGES & MISCELLANIES

volunteer Badges

Exhibition Displays

STAGE DECORATION

Floral Decoration

Artificial Decoration

Stage Backdrop

Arrangements for dignitaries

Inauguration ceremony

Gifts for dignitaries

List down everything for now

Elimination comes next
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To Keep / Not To Keep
Time for the final list

Take the 2-lens test and see what makes to the final list
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    R Framework Lens

To determine   necessity   of each item in the list
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Does it add 
any value 

to the event?

R Framework Lens

If it is necessary
 then can we design it 

so that there is
 no waste?Is it 

at all 
necessary?
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4-Step Decision Lens

Determine  right material     for items that pass R-framework lens
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WHAT & HOW WE DID IT
Our Experience of organising a zero-waste event



5 
Dignitaries

on the stage

Team 
Mission City Chakra 

130
attendees

About Our Event - School Conclave
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+ +



Stage already had floral decoration for an event the day
before, we ‘reused’ it

Digital Display as the stage backdrop instead of poster or
banner

Volunteer Badges to be reused from an earlier event

Steel plates and glasses to be rented for snacks and tea

Impact Visualization display using used paper cups, one-side
printed papers

Exhibition displays of recyclable formboard to be continued
to be used as part of mobile exhibition in schools after the
event

Our Final Checklist 

VENUE DECORATION FOOD & BEVERAGES

Displays

Posters

 

Samosa

Steel Plates

Tea

Steel Glasses

Steel Container 

Drinking Water provision

Hand Washing Facility

BADGES & MISCELLANIES

Volunteer Badges

Exhibition Displays

STAGE DECORATION

Floral Decoration - reuse the one

used in the program the day before

Stage Backdrop

Arrangements for dignitaries
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R-Framework Lens

Ask
IF IT IS AT ALL NECESSARY?

EXAMPLE - Volunteer Badges



Volunteer badges are used to differentiate the host of the event, so that the guests know whom to
turn to for help, for directions. 

Yes, we would say they are important. We don’t want our guests to roam around confused and
inconvenienced. 

Answer to the question, ‘Are they really necessary?’ is yes. 

Let us apply the next criteria. 

Since REFUSE is not possible, let us find ways to REDUCE the waste

R-Framework Lens Do we need them at all?
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4-Step Decision Lens

TO DECIDE MATERIAL

EXAMPLE - Volunteer Badges



Refuse is not possible

Reduce the material, the impact

OUR 
SOLUTION

TYPEICAL 
VOLUNTEER BADGE
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 SNACKS & TEA
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We rented
Steel Plates for Snacks 
Steel Glasses for Tea

Used
Ste el Container to get snacks from the vendor 
Water Cooler with steel glasses for water

                                                                                    

 (Refer to Directory of Alternatives for more information)

OUR SOLUTION
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PLEDGE BOARD KIT
A sustainability committment reminder for each participating school
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PLEDGE BOARD & TROPHIES
made of biodegradable material 
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PACKED IN 

BIODEGRADABLE
REUSED MATERIAL
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IMPACT VISUALIZATION  MODEL

The model itself did not cause any
additional waste because we utilized 

Used water paper cups from a
marathon

White Board as the base which will
go back to its intended use 

One-side printed papers for the
White background 
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EXHIBITION DISPLAY & STORYBOARDS
Recyclable Excel Eco Sheets were used to print 

the story and the poster
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Who We Are
Mission City Chakra is a project by the Centre
for Sustainable Development, under the
Gokhale Institute of Politics and Economics
(GIPE), Pune; a 93-year-old premier institution. 

At Mission City Chakra we aim to make Pune
city A Clean and Healthy City by DESIGN. The
objective is to build a city on the lines of a forest
where nothing goes waste. The action plan
involves various measures to reduce the
generation of waste itself through the mindset
change and wise material choices. 
Janwani is a partner organization in this mission



What We Do

Our cities are drowning in their own waste, due to ever
increasing population, expanding city limits, insufficient
garbage management facilities, causing multiple issues like
pollution, health hazards, increasing landfills, landfill fires,
choking waterways etc. 

Forest is a complex web with multitude of elements and
their interactions, just like in a city.

There is no waste in a forest because output of one process
serves as an input to some other process. This is the circular
design in nature. 

Can we create circular systems in a city so that nothing
goes waste? We say it is possible. 

We aim to create 
A Clean and Healthy City by DESIGN



Director
Centre for Sustainable Development

DR. GURUDAS NULKAR
Project Lead
Mission City Chakra

ADITI DEODHAR
Deputy Director 
Janwani

MANGESH KSHIRSAGAR
School Program Coordinator
Mission City Chakra 

SHRADDHA JOSHI 

Meet the Team

OUR FOOT ON THE GROUND
OUR GO-GETTERS 
MISSION BUDDIES 



How

Convenience and Sustainability are not mutually
exclusive. We do not need to sacrifice one for the
other. 
Resolve is all we need. Ways already exist. 

Read on to know more. 

What

We define zero-waste event as an event where all
the materials that are used and disposed off either
return safely to the soil or are recycled safely into a     
new products of the same quality.

Why

In the past 50 years, humans have consumed more
resources than they have in all previous history.

Persistent, bioaccumulative and toxic chemicals can
now be found throughout the food chain.

Time has come to pause and think about the huge
impact our seemingly small actions have on our
health and planet’s health. 

Zero-Waste Events
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“Zero Waste is a goal that is ethical, economical,
efficient and visionary, to guide people in changing
their lifestyles and practices to emulate sustainable
natural cycles, where all discarded materials are
designed to become resources for others to use.”

-Zero Waste International Alliance
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DIRECTORY OF ALTERNATIVES
Our Sustainability partners who helped us achieve zero-waste objective



Plate Sharing Group
(Steel Utensils Borrowing)

A collaborative community initiative where steel cutlery is
borrowed from the fellow members for no cost. 
It needs to be picked up, washed and returned. 
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ZerOware
(Reusable Utensils Rental)

+91 9225061030

A business venture where various type of cutlery can be
rented at cost & a refundable deposit.

It is delivered and picked up, no washing is required
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Sustainable Era
(Recycled-Upcycled 

Packaging Products & More)

+91 9970187512
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MKSSS
Mahendra M Nanavati 

Institute of Laser
Technology and Applications

(Trophies, Mementos, Corporate Gifting)

+91 7499933138
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Digital Strategies
(Foam sheet printing)

+91 9422512456
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Take this challenge 

     Make your next event a zero-waste event

     Share your story at aditi.deodhar@gipe.ac.in

 Get featured on our social media platform

EMPTY WASTE BIN CHALLENGE
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Thank you for stopping by
We hope this handbook inspires and guides you to make your next

event a zero-waste one. 

For Suggestions and Feedback 
aditi.deodhar@gipe.ac.in


